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CONFIDENTIALITY STATEMENT 

The undersigned reader acknowledges that the information provided by VIUDA RAMIREZ DEMI COUTURE in this 

business plan is confidential; therefore, the reader agrees not to disclose it without the express written permission of 

VIUDA RAMIREZ DEMI COUTURE. 

It is acknowledged by the reader that the information to be furnished in this business plan is in all respects confidential in 

nature, other than information which is in the public domain through other means, and that any disclosure or use of same 

by the reader may cause serious harm or damage to VIUDA RAMIREZ DEMI COUTURE. 

This document will be immediately returned to VIUDA RAMIREZ DEMI COUTURE upon request.  

 

___________________  

Signature  

___________________ 

Name (typed or printed)  

___________________ 

Date  

This is a business plan. It does not imply an offering of securities. 
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SECURITIES STATEMENT 

This Business Plan does not constitute an offer to sell or the solicitation of an offer to buy any securities or an offer to sell 

or the solicitation of an offer to buy such securities in any circumstances in which such offer or solicitation is unlawful. 

Neither the delivery of this memorandum nor any sale of the company's securities shall, under any circumstances, create 

any implication that there has been no change in the affairs of the company since the date hereof or that information 

contained herein is correct as of any time after its date. 
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3 

TABLE OF CONTENTS 

CONFIDENTIALITY STATEMENT ................................................................................................................ 1 

SECURITIES STATEMENT .............................................................................................................................. 2 

TABLE OF CONTENTS..................................................................................................................................... 3 

BUSINESS OVERVIEW ...................................................................................................................................... 4 

1.1 Executive Summary ............................................................................................................................. 4 

1.2 Business Model ..................................................................................................................................... 4 

1.3 Objectives ............................................................................................................................................... 6 

COMPANY OVERVIEW ..................................................................................................................................... 7 

2.1 Company Summary ............................................................................................................................. 7 

2.2 Ownership/Legal Entity ................................................................................................................... 7 

2.3 Company Description ......................................................................................................................... 8 

2.4 Service Description .............................................................................................................................. 8 

2.5 Mission .................................................................................................................................................. 10 

2.6 Core Values .......................................................................................................................................... 11 

ORGANIZATION AND MANAGEMENT ....................................................................................................... 12 

3.1 Organization Structure ..................................................................................................................... 12 

3.2 Leadership and Management......................................................................................................... 12 

3.3 Guiding Principles ............................................................................................................................. 12 

3.5 Vision ..................................................................................................................................................... 14 

3.6 Keys to Success ................................................................................................................................... 14 

 



 

 

4 

BUSINESS OVERVIEW 

1.1 Executive Summary 

VIUDA RAMIREZ DEMI COUTURE is an innovative fashion startup poised to make a significant impact in the fashion 

industry. Located in Tulum, Mexico, the company is led by Fernando Preda Ramirez, a renowned fashion designer and 

creative director with extensive experience in the field. Our primary goal is to establish a high-end fashion brand that 

emphasizes quality, creativity, and a unique aesthetic. With initial funding from Max Bouchard and a dedicated team of 

professionals, we aim to create a distinctive presence in the market through our exclusive collections and personalized 

service. Our mission is to revolutionize the fashion industry with our avant-garde designs and commitment to excellence. 

We envision VIUDA RAMIREZ DEMI COUTURE as a beacon of creativity and sophistication, setting new standards 

for high-fashion in Mexico and beyond. By blending traditional craftsmanship with contemporary trends, we will offer a 

fresh perspective on luxury fashion. Our vision is to build a brand that resonates with fashion-forward individuals and 

establishes itself as a symbol of elegance and innovation. 

Our production strategy will focus on sourcing high-quality fabrics and materials from reliable suppliers. We will establish 

a robust quality control system to ensure that all garments meet our high standards. We plan to evaluate various production 

methods, including in-house manufacturing, outsourcing, or a drop shipping model, to determine the most efficient and 

cost-effective approach. Building a strong brand identity is crucial to our success. We will develop a compelling brand 

image through a well-designed logo, an engaging website, and a dynamic social media presence. Our marketing strategy 

will involve targeted social media campaigns, influencer partnerships, and participation in fashion events to reach our 

target audience. Sales channels will include a physical store, pop-up locations, an online store, and wholesale opportunities, 

with a commission structure set at 30% for retail partners. To operate legally and safeguard our investments, we will obtain 

all necessary business licenses and permits. We will also explore visa options to ensure compliance with local regulations 

and protect our financial interests.  

As the business grows, we will address additional legal requirements and consider expanding our team to support increasing 

demand. As our fashion house expands, we will focus on assembling a skilled team with expertise in design, production, 

marketing, and sales. Initially, our team will include Zaiire Chan (Embroiderer and Macrame Weaver), Carlos Maciel (Tailor 

and Pattern Cutter), and Yolanda (Seamstress and Pattern Maker). We will also consider hiring interns and additional team 

members to support our growth and enhance our operational capabilities. VIUDA RAMIREZ DEMI COUTURE is 

positioned to become a leading name in the fashion industry, driven by our commitment to creativity, quality, and 

excellence. With a solid financial foundation, a dedicated team, and a clear strategic vision, we are poised to make a 

significant impact in the market. Our focus on innovation, customer satisfaction, and operational efficiency will guide us 

as we build a successful and enduring fashion brand. 

1.2 Business Model 

VIUDA RAMIREZ DEMI COUTURE’s business model is designed to ensure high quality, customer satisfaction, and 

sustainable growth in the competitive fashion industry. We will employ a comprehensive approach that integrates 

production, sales, marketing, and team management to achieve our objectives and establish a strong market presence. Our 
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model focuses on blending traditional couture craftsmanship with modern business practices to deliver exceptional value 

to our clients and stakeholders. 

▪ Product Offering: Our primary product offering will be a collection of high-end couture garments. Each piece will 

be meticulously designed and crafted to reflect our commitment to elegance and sophistication. The collection will 

include a range of custom-designed pieces, allowing clients to experience exclusive fashion tailored to their individual 

preferences. We will also explore seasonal collections and limited-edition releases to maintain excitement and 

exclusivity in our brand. 

▪ Production Strategy: To maintain the highest standards of quality, our production strategy will involve a blend of 

in-house manufacturing and strategic outsourcing. Key components of our production process include: 

o Fabric Sourcing: We will procure premium fabrics and materials from trusted suppliers. This includes high-

quality linens and Mexican textiles, ensuring that every garment meets our design and quality criteria. 

o Production Methods: Our garments will be produced through a combination of in-house and outsourced 

manufacturing. This approach allows us to scale our operations efficiently while ensuring rigorous quality 

control. 

o Quality Control: We will implement strict quality assurance protocols to ensure that every garment meets 

our high standards. This includes regular inspections and feedback mechanisms to continuously improve 

our products. 

▪ Sales Channels Our sales strategy will encompass multiple channels to maximize reach and profitability: 

o Physical Boutique: We will establish a flagship boutique in Tulum, Mexico, providing customers with an 

immersive shopping experience. The boutique will serve as a key touchpoint for showcasing our couture 

collection and building brand loyalty. 

o Pop-Up Stores: We will periodically open pop-up stores in strategic locations to generate buzz and reach 

new customers. These temporary retail spaces will help us engage with different markets and create 

excitement around our brand. 

o Online Store: An online store will be a central component of our sales strategy. We will develop a user-

friendly and visually appealing e-commerce platform to reach a global audience. The online store will feature 

our full collection, allowing customers to browse and purchase garments from anywhere. 

o Wholesale Partnerships: We will explore opportunities to wholesale our garments to other retailers. We 

plan to offer a 30% commission to retail partners, incentivizing them to promote and sell our products. 

▪ Marketing and Branding: Our marketing and branding efforts will focus on building a strong and recognizable 

brand identity: 

o Brand Development: We will create a distinctive brand identity that reflects our core values and resonates 

with our target audience. This includes designing a compelling logo and establishing a cohesive visual 

aesthetic. 

o Digital Marketing: We will leverage social media platforms and influencer collaborations to reach our 

target market. Our digital marketing strategy will include content creation, paid advertising, and engagement 

with fashion influencers to enhance our brand visibility. 
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o Fashion Events: Participating in fashion events and exhibitions will be a key component of our marketing 

strategy. These events will provide opportunities to showcase our collection, connect with industry 

professionals, and attract media attention. 

▪ Financial Management: Effective financial management will be crucial to our success: 

o Budgeting: We will develop a comprehensive budget that covers production costs, marketing expenses, 

and operational overheads. Regular financial reviews will help us manage costs and optimize resource 

allocation. 

o Revenue Streams: Our revenue will primarily come from direct sales through our boutique, online store, 

and wholesale partnerships. We will also explore additional revenue streams, such as special events and 

exclusive collections. 

VIUDA RAMIREZ DEMI COUTURE’s business model is designed to create a seamless integration of high-quality 

product offerings, strategic sales channels, effective marketing, and skilled team management. By focusing on these core 

areas, we aim to establish ourselves as a leading name in couture fashion, delivering exceptional value to our clients and 

driving sustainable growth for our business. 

1.3 Objectives 

The objectives of VIUDA RAMIREZ DEMI COUTURE include: 

Short-Term Objectives 

• Launch initial collection of bespoke evening gowns and haute couture dresses. 

• Establish an online presence through a functional website and social media platforms. 

• Secure reliable suppliers for premium fabrics and materials. 

• Implement a marketing strategy to introduce the brand and attract initial clients. 

• Host a launch event to showcase the collection and build brand awareness. 

• Develop partnerships with influencers and fashion industry professionals. 

• Streamline production processes to ensure high-quality and timely delivery. 

• Obtain necessary business licenses and permits for legal operations. 

Long-Term Objectives 

• Expand the product line to include couture jumpsuits, bridal couture, and exclusive evening capes. 

• Build and open a flagship boutique in a major fashion city. 

• Establish a global market presence and enter key international fashion markets. 

• Develop limited-edition collections and exclusive collaborations with high-profile designers. 

• Implement sustainable and ethical practices across all aspects of production. 

• Create a robust team with expertise in design, production, marketing, and sales. 

• Continuously innovate and refine the design process based on industry trends and client feedback. 

• Achieve recognition as a leading name in haute couture fashion with industry awards and accolades. 
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COMPANY OVERVIEW 

2.1 Company Summary 

VIUDA RAMIREZ DEMI COUTURE is a high-end fashion startup based in Tulum, Mexico. Founded by Fernando 

Preda Ramirez, a renowned fashion designer and creative director, and Max Bouchard, a visionary entrepreneur in 

hospitality and wellness, our company aims to bring a new level of elegance and sophistication to the fashion industry. 

With a focus on couture craftsmanship and innovative design, we aspire to become a leading name in luxury fashion, 

offering exclusive, meticulously crafted garments that embody style and refinement. Tulum, located on the Caribbean 

coast of Mexico’s Yucatan Peninsula, is renowned for its stunning natural beauty and vibrant cultural scene. Known for 

its pristine beaches, crystal-clear waters, and eco-friendly ethos, Tulum has become a premier destination for luxury 

travelers and fashion enthusiasts alike. The town’s unique charm and upscale ambiance make it an ideal location for 

establishing our couture fashion house. 

Setting up VIUDA RAMIREZ DEMI COUTURE in Tulum offers several strategic advantages. The location provides us 

with access to a high-end market that appreciates luxury fashion and unique designs. Tulum’s status as a popular destination 

for international visitors will help us attract a global clientele and enhance our brand’s visibility.  

Additionally, the town’s focus on sustainability and eco-consciousness aligns with our commitment to ethical and 

responsible fashion practices. Tulum’s growing fashion scene and affluent clientele present significant opportunities for 

our business. The town’s vibrant arts and culture community, combined with its appeal to high-net-worth individuals, 

creates a favorable environment for introducing our couture collection. We will leverage local market insights to tailor our 

offerings to the preferences of Tulum’s discerning clientele and capitalize on emerging fashion trends. VIUDA RAMIREZ 

DEMI COUTURE is positioned to make a significant impact in the fashion industry with its focus on luxury, 

craftsmanship, and innovation. By establishing our base in Tulum, Mexico, we are strategically aligned with a location that 

offers both market potential and a supportive environment for our brand. Our commitment to excellence, combined with 

the unique appeal of Tulum, will drive our success and set us apart as a leading name in couture fashion. 

2.2 Ownership/Legal Entity  

Fernando Preda Ramirez is a distinguished fashion designer and creative visionary with an extensive background in haute 

couture and luxury fashion. As the founder of VIUDA RAMIREZ DEMI COUTURE, Fernando brings a wealth of 

experience and a unique perspective to the fashion industry, making him a driving force behind our brand’s success and 

innovation. Fernando Preda Ramirez is well-known for his role as the Creative Director at Anikena by AZULIK, where 

he has established himself as a leading figure in the world of high fashion. His role at Anikena by AZULIK involved 

overseeing the creative direction of the brand, from conceptualizing designs to orchestrating high-profile fashion events. 

His tenure at AZULIK has equipped him with a deep understanding of luxury fashion and a keen sense of style, which he 

now channels into his own venture, VIUDA RAMIREZ DEMI COUTURE. With a passion for couture and an eye for 

detail, Fernando founded VIUDA RAMIREZ DEMI COUTURE to create a fashion brand that epitomizes elegance, 

sophistication, and artistic excellence. His vision for VIUDA RAMIREZ DEMI COUTURE is to offer a collection of 

garments that not only reflect high fashion standards but also push the boundaries of creativity and craftsmanship. 
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Fernando’s design philosophy revolves around a blend of classic elegance and contemporary innovation. He is committed 

to using only the finest fabrics and materials, ensuring that each piece of clothing is a work of art that resonates with both 

timelessness and modernity. His approach to fashion is deeply rooted in a respect for traditional couture techniques while 

embracing new design trends and technological advancements. Fernando Preda Ramirez has garnered recognition in the 

fashion world for his innovative designs and creative leadership. His contributions to fashion have been marked by a series 

of successful collections and collaborations, which have earned him acclaim from industry peers and fashion aficionados. 

As a founder, Fernando leverages his extensive network and industry experience to position VIUDA RAMIREZ DEMI 

COUTURE as a standout brand in the competitive fashion landscape. 

Under Fernando’s leadership, VIUDA RAMIREZ DEMI COUTURE emphasizes the importance of meticulous 

craftsmanship and attention to detail. He is dedicated to ensuring that every garment produced by the brand meets the 

highest standards of quality and artistry. Fernando’s hands-on approach to design and production underscores his 

commitment to delivering exceptional couture pieces that exceed client expectations. Fernando’s vision for VIUDA 

RAMIREZ DEMI COUTURE is to establish the brand as a global leader in couture fashion. He aims to build a legacy of 

excellence and innovation, setting new benchmarks for the industry and creating a lasting impact on the world of luxury 

fashion. His goal is to inspire and captivate a discerning clientele with a collection that reflects both sophistication and 

creativity. Fernando Preda Ramirez’s extensive experience and creative prowess make him a formidable force in the fashion 

industry. As the founder of VIUDA RAMIREZ DEMI COUTURE, his vision, dedication, and expertise are at the heart 

of our brand’s identity and success. Fernando’s leadership and innovative approach to couture fashion will drive the growth 

and evolution of VIUDA RAMIREZ DEMI COUTURE, ensuring its place as a prominent name in luxury fashion. 

2.3 Company Description  

COMPANY NAME: VIUDA RAMIREZ DEMI COUTURE 

FOUNDER: FERNANDO PREDA RAMIREZ 

LEGAL STATUS:  

LOCATION: TULUM 

WEBSITE:  

EMAIL:                             

TEL:   

 

2.4 Service Description 

An excellent way to implement a good plan is to understand the business establishment's services clearly. This mainly goes 

to the root of the business. At VIUDA RAMIREZ DEMI COUTURE, our flagship products embody the essence of 

high-end couture fashion, reflecting our commitment to luxury, craftsmanship, and innovation. Each piece is designed to 

make a bold statement while showcasing our dedication to exceptional quality and artistry. Our flagship products include: 
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▪ Bespoke Evening Gowns: Our bespoke evening gowns are the epitome of 

elegance and sophistication. Each gown is custom-designed to fit the individual 

preferences and measurements of our clients, ensuring a perfect fit and 

unparalleled comfort. These gowns feature intricate detailing, luxurious fabrics, 

and timeless silhouettes that exude grace and glamour. From classic ball gowns 

to modern, figure-flattering designs, our evening gowns are crafted to make every 

occasion memorable. 

▪ Haute Couture Dresses: Our haute couture dresses represent the pinnacle of 

high fashion, combining exquisite craftsmanship with cutting-edge design. These 

dresses are created from the finest materials, including silk, satin, and high-quality 

Mexican textiles. With an emphasis on innovative design and meticulous 

attention to detail, our haute couture dresses are ideal for clients seeking 

exclusive, one-of-a-kind garments that stand out on any red carpet or formal 

event. 

▪ Custom Tailored Suits: Our custom tailored suits offer a blend of classic 

elegance and modern sophistication. Each suit is made-to-measure, ensuring a 

flawless fit and exceptional comfort. We use premium fabrics and employ 

traditional tailoring techniques to create suits that are both stylish and functional. 

Whether for business or special occasions, our tailored suits provide a refined 

look and superior quality that reflects our commitment to excellence. 

▪ Couture Jumpsuits: Our couture jumpsuits are a contemporary alternative to 

traditional evening wear, combining modern design with luxurious materials. These 

versatile pieces are designed to offer both style and comfort, making them suitable 

for a range of events. Featuring innovative cuts, unique embellishments, and high-

quality fabrics, our jumpsuits provide a chic and fashionable option for clients 

who prefer a more daring and unconventional look. 

▪ Statement Accessories: To complement our couture garments, we offer a 

selection of statement accessories that add a touch of sophistication and 

individuality. Our accessories include handcrafted jewelry, elegant belts, and 

luxurious scarves, all designed to enhance the overall look of our flagship 

garments. Each piece is crafted with attention to detail, using premium materials 

and unique designs to elevate any outfit. 

▪ Limited-Edition Collections: Our limited-edition collections feature exclusive 

designs that are available for a short period or in limited quantities. These 

collections are designed to create a sense of urgency and exclusivity, offering 

clients the opportunity to own unique pieces that are not widely available. Each 

limited-edition collection showcases our creativity and innovation, providing a 

distinctive and coveted addition to our clients' wardrobes. 
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▪ Bridal Couture: Our bridal couture line is dedicated to creating unforgettable wedding 

gowns that capture the magic of a bride’s special day. From romantic, flowing gowns 

to sophisticated, structured designs, our bridal collection offers a range of styles to suit 

every bride’s vision. We focus on creating gowns that are both beautiful and functional, 

ensuring that brides feel confident and radiant on their wedding day. 

▪ Couture Separates: Our couture separates offer a flexible and stylish option for clients 

who prefer to mix and match pieces to create their own unique looks. This collection 

includes high-quality skirts, blouses, and trousers, all designed with the same level of 

craftsmanship and attention to detail as our full garments. Couture separates provide 

clients with versatile options for creating personalized outfits that reflect their 

individual style. 

▪ Exclusive Evening Capes: Our exclusive evening capes are designed to add a touch 

of drama and sophistication to any outfit. Crafted from luxurious fabrics and featuring 

intricate embellishments, these capes are perfect for enhancing evening wear or formal 

attire. Each cape is designed to provide a statement-making finishing touch that 

complements our flagship garments. 

▪ Couture Outerwear: Our couture outerwear collection includes sophisticated coats, 

jackets, and wraps designed to provide both style and functionality. Using high-quality 

materials and elegant designs, our outerwear pieces are perfect for layering over our 

couture garments, offering added warmth and sophistication without compromising on 

style. 

VIUDA RAMIREZ DEMI COUTURE’s flagship products represent the pinnacle of luxury 

and craftsmanship, offering clients an array of exquisite options to enhance their wardrobes. 

From bespoke evening gowns and haute couture dresses to custom tailored suits and 

statement accessories, our flagship products are crafted to meet the highest standards of 

quality and design. Each piece is a testament to our commitment to excellence and our 

passion for creating couture fashion that stands out and makes a lasting impression. 

2.5 Mission 

At VIUDA RAMIREZ DEMI COUTURE, our mission is to redefine the world of high fashion through the creation of 

exquisite couture garments that embody elegance, sophistication, and innovation. We are dedicated to crafting bespoke 

pieces that reflect our clients' unique styles and preferences while maintaining the highest standards of quality and 

craftsmanship. Our commitment is to provide an unparalleled fashion experience that not only captivates but also inspires 

confidence and individuality in every client we serve. 



 

 

11 

2.6 Core Values 

At CURATED FOR THE CULTURE HAWAI’I, our core values define who we are, guide our decisions, and shape our 

interactions with the community. These values reflect our commitment to fostering cultural harmony, promoting 

inclusivity, and empowering individuals to thrive. 

▪ Elegance: Elegance is at the heart of everything we do at VIUDA RAMIREZ DEMI COUTURE. We believe in 

creating garments that embody timeless beauty and sophistication. Our designs are crafted to reflect a sense of grace 

and refinement, ensuring that every piece not only meets but exceeds the standards of high fashion. Elegance is not 

just about appearance but also about the experience we provide to our clients, offering them a touch of luxury that 

enhances their confidence and personal style. 

▪ Craftsmanship: Craftsmanship is fundamental to our commitment to quality and excellence. We are dedicated to 

using the finest materials and employing meticulous techniques to create couture garments of unparalleled quality. 

Each piece is crafted with precision and care, reflecting our dedication to exceptional artistry and attention to detail. 

Our focus on craftsmanship ensures that every garment we produce is not only beautiful but also durable and 

enduring. 

▪ Innovation: Innovation drives our approach to couture fashion. We embrace creativity and forward-thinking design 

to stay at the forefront of the fashion industry. By exploring new design concepts, materials, and technologies, we 

continuously push the boundaries of fashion and offer our clients cutting-edge, trend-setting garments. Innovation is 

about more than just new ideas; it's about reimagining possibilities and setting new standards in couture. 

▪ Individuality: We celebrate individuality and believe in empowering our clients to express their unique styles and 

personalities. Our bespoke and custom-designed pieces are crafted to reflect each client’s personal preferences, 

ensuring that their fashion choices are as distinctive as they are. We value the opportunity to create garments that 

allow our clients to showcase their individuality and stand out with confidence. 

▪ Sustainability: Sustainability is integral to our values and practices. We are committed to minimizing our 

environmental impact through responsible sourcing and production methods. By prioritizing ethical practices and 

sustainability, we contribute to a more eco-conscious fashion industry. Our goal is to create beautiful garments while 

also supporting the health of our planet, ensuring that our fashion choices are both stylish and responsible. 

Our core values of elegance, craftsmanship, innovation, individuality, and sustainability guide every aspect of our 

operations at VIUDA RAMIREZ DEMI COUTURE. By adhering to these values, we aim to deliver exceptional couture 

fashion that reflects our commitment to excellence and resonates with our clients. These principles are not just ideals but 

are deeply embedded in our approach to design, production, and customer experience, ensuring that we create a lasting 

impact in the world of high fashion. 
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ORGANIZATION AND MANAGEMENT 

 3.1 Organization Structure 

The business structure of a company is essential to its management and success. We have laid out plans that will ensure 

that our foundation is stable and, at the same time, staying true to the company's mission. We will build our business with 

our plans for expansion and hiring more employees. We will do everything necessary to hire the most qualified, 

hardworking, creative, result-driven, customer-centric, and ready to help build a prosperous business that will benefit the 

company.   

3.2 Leadership and Management 

Our company's leadership and management team are competent with respected years of experience to move the company 

to the success peak. The management team is led by FERNANDO PREDA RAMIREZ, who will manage the company 

and share operational responsibilities. FERNANDO PREDA RAMIREZ will hold a 51% ownership stake in the 

company, reflecting his role as the Creative Director and primary visionary behind the brand. Max Bouchard will hold a 

49% stake, serving as the CEO and overseeing business operations. This ownership structure ensures that Fernando retains 

creative control while Max focuses on strategic management and operational efficiency. The initial investment by Max 

includes approximately $68,000 MXN (or $5,000 CAD) for fabrics, a portable atelier, and operational expenses. Additional 

support will cover rent for the initial months and provide a budget for food and drinks until the business becomes self-

sustaining. 

To ensure financial stability and growth, we have outlined a structured pay plan for the founders and team members. 

Fernando will receive 35% of the profits, while Max will receive 25%, with the remaining 40% allocated to cover 

operational expenses, including staff salaries and materials. Alternatively, the split could be adjusted to 30% for Fernando 

and 20% for Max, with 50% of the profits dedicated to business expenses. This flexible approach allows us to adapt to 

financial realities and ensures a fair distribution of resources. Our team will initially consist of key professionals who will 

each work twice a week, earning $560 MXN per day. This translates to a weekly pay of $1,120 MXN and a bi-weekly pay 

of $2,240 MXN. Payroll expenses are estimated at $13,440 MXN per month. We will also provide daily refreshments and 

a small lunch menu to support our team’s well-being. Regular team meetings will be held to address production needs, 

tool requirements, and other operational matters. VIUDA RAMIREZ DEMI COUTURE will adopt a business process 

and structure that will guarantee efficiency and flexibility.  

3.3 Guiding Principles 

At CURATED FOR THE CULTURE HAWAI’I, we are guided by a set of principles that shape our actions, decisions, 

and interactions with the community. These principles reflect our commitment to integrity, inclusivity, and making a 

positive impact in Tulum. 

▪ Commitment to Excellence: At VIUDA RAMIREZ DEMI COUTURE, we are unwavering in our dedication 

to excellence. This guiding principle drives us to exceed industry standards in every aspect of our work. From 

the selection of premium materials to the meticulous craftsmanship of each garment, we strive for perfection in 
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every detail. Our goal is to deliver products and experiences that not only meet but surpass our clients' 

expectations, setting a benchmark for quality and sophistication in couture fashion. 

▪ Customer-Centric Approach: Our clients are at the center of everything we do. We prioritize understanding 

their needs and preferences to provide a personalized and exceptional fashion experience. This principle involves 

actively listening to our clients, offering bespoke consultations, and tailoring our designs to reflect their individual 

styles. By fostering a client-centric approach, we aim to build lasting relationships and ensure that every 

interaction with our brand is memorable and satisfying. 

▪ Embracing Creativity: Creativity is a cornerstone of our brand. We are committed to pushing the boundaries 

of fashion through innovative design and artistic expression. This guiding principle encourages us to explore new 

ideas, experiment with unconventional materials, and challenge traditional fashion norms. By embracing 

creativity, we strive to offer unique and original couture pieces that captivate and inspire, setting new trends and 

redefining the fashion landscape. 

▪ Ethical and Sustainable Practices: We are dedicated to conducting our business in an ethical and 

environmentally responsible manner. This principle involves implementing sustainable practices throughout our 

production process, from sourcing materials to manufacturing and packaging. By prioritizing ethical practices 

and sustainability, we aim to minimize our environmental footprint and contribute positively to the fashion 

industry and the world at large. Our commitment to sustainability ensures that our fashion choices align with our 

values and support a healthier planet. 

▪ Continuous Improvement: We believe in the importance of continuous improvement and innovation. This 

guiding principle drives us to regularly assess and enhance our processes, products, and customer experiences. 

By staying informed about industry trends, incorporating feedback, and investing in ongoing development, we 

ensure that our brand remains relevant and competitive. Continuous improvement enables us to adapt to 

changing market demands, refine our offerings, and consistently deliver outstanding results. 

▪ Integrity and Transparency: Integrity and transparency are fundamental to our operations and interactions. 

We are committed to conducting our business with honesty and openness, building trust with our clients, 

partners, and stakeholders. This principle involves being clear about our practices, maintaining high ethical 

standards, and communicating openly about our products and processes. By upholding integrity and 

transparency, we foster confidence in our brand and create a foundation of trust and respect. 

▪ Collaboration and Teamwork: We value collaboration and teamwork as essential components of our success. 

This principle involves fostering a supportive and cooperative work environment where creativity and expertise 

can flourish. By working together and leveraging each team member’s unique skills and perspectives, we enhance 

our ability to achieve shared goals and deliver exceptional results. Collaboration and teamwork are key to driving 

innovation and ensuring the seamless execution of our vision. 

Our guiding principles of commitment to excellence, customer-centric approach, embracing creativity, ethical and 

sustainable practices, continuous improvement, integrity and transparency, and collaboration and teamwork shape the 

foundation of VIUDA RAMIREZ DEMI COUTURE. These principles drive our operations, influence our decisions, 
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and define our brand’s identity. By adhering to these principles, we ensure that our fashion creations reflect our core values 

and contribute to our mission of redefining couture fashion with elegance, sophistication, and responsibility. 

3.5 Vision 

Our vision is to establish VIUDA RAMIREZ DEMI COUTURE as a leading name in the global fashion industry, 

renowned for its artistic excellence and pioneering approach to couture. We aspire to be a beacon of luxury and creativity, 

setting new benchmarks for elegance and innovation in fashion. By continuously pushing the boundaries of design and 

embracing the latest trends and technologies, we aim to build a legacy of distinction and influence, shaping the future of 

haute couture and inspiring a new generation of fashion enthusiasts.  

3.6 Keys to Success 

Our path to success at VIUDA RAMIREZ DEMI COUTURE will hinge on several critical factors: 

• Exceptional Craftsmanship: The cornerstone of our success lies in our unwavering commitment to exceptional 

craftsmanship. By meticulously selecting the finest materials and employing traditional couture techniques, we ensure 

that every garment we produce meets the highest standards of quality and artistry. Our attention to detail and 

dedication to perfection set us apart in the fashion industry and are essential to delivering garments that not only look 

beautiful but also stand the test of time. 

• Innovative Design: Innovation is a driving force behind our brand’s success. We continuously push the boundaries 

of fashion by exploring new design concepts, incorporating cutting-edge technologies, and experimenting with unique 

materials. Our ability to blend creativity with modern trends allows us to offer original and trend-setting couture 

pieces that captivate our clients and set us apart from competitors. Staying at the forefront of design ensures that we 

remain relevant and influential in the fashion industry. 

• Personalized Client Experience: Providing a personalized and exceptional client experience is key to our success. 

We prioritize understanding each client’s individual style and preferences, offering bespoke consultations and custom-

designed garments that reflect their unique tastes. By delivering a high level of personalization and attentiveness, we 

build lasting relationships and foster client loyalty. Our client-centric approach ensures that every interaction with our 

brand is memorable and satisfying. 

• Strong Brand Identity: A strong and distinctive brand identity is crucial to our success. We focus on building a 

recognizable and compelling brand that resonates with our target audience. This involves developing a cohesive brand 

image, including a unique logo, sophisticated marketing materials, and a consistent online presence. A well-defined 

brand identity helps us establish a clear position in the market and attract a loyal following, reinforcing our reputation 

as a leader in couture fashion. 

• Strategic Marketing and Outreach: Effective marketing and outreach strategies play a vital role in our success. We 

employ a mix of digital marketing, influencer partnerships, and high-profile fashion events to enhance our visibility 

and reach our target audience. By strategically promoting our brand and engaging with fashion enthusiasts and 

industry professionals, we create buzz around our collections and drive interest in our offerings. Our marketing efforts 

help us expand our market presence and attract new clients. 

• Ethical and Sustainable Practices: Our commitment to ethical and sustainable practices is a key factor in our 

success. By prioritizing responsible sourcing, environmentally friendly production methods, and transparent business 



 

 

15 

practices, we align our brand with the growing demand for sustainability in fashion. Our dedication to ethical practices 

not only supports the health of the planet but also resonates with clients who value responsible and conscientious 

fashion choices. 

• Continuous Innovation and Improvement: To stay competitive and successful, we embrace a culture of 

continuous innovation and improvement. We regularly evaluate and enhance our processes, products, and client 

experiences based on feedback and industry trends. By investing in research and development, and staying adaptable 

to market changes, we ensure that our brand evolves and remains at the cutting edge of fashion. Continuous 

improvement allows us to refine our offerings and maintain our position as a leading name in couture. 

• Building a Talented Team: The success of VIUDA RAMIREZ DEMI COUTURE is also attributed to our talented 

and dedicated team. By assembling a group of skilled professionals in design, production, marketing, and sales, we 

leverage diverse expertise and perspectives to achieve our goals. A collaborative and supportive work environment 

fosters creativity and efficiency, enabling us to deliver exceptional results and drive the growth of our brand. 

Our key to success at VIUDA RAMIREZ DEMI COUTURE lies in a combination of exceptional craftsmanship, 

innovative design, personalized client experiences, a strong brand identity, strategic marketing, ethical practices, continuous 

improvement, and a talented team. By focusing on these critical factors, we build a foundation for growth and excellence, 

ensuring that our brand stands out in the competitive fashion industry and continues to deliver luxury and sophistication 

to our clients. 

 


