CURATED FOR THE CULTURE HAWADI
DBA FOR THE CULTURE HAWADI'I

BUSINESS PLAN




CONFIDENTIALITY STATEMENT
The undersigned reader acknowledges that the information provided by CURATED FOR THE CULTURE HAWATI’I
DBA FOR THE CULTURE HAWATI'l in this business plan is confidential; therefore, the reader agrees not to disclose it
without the express written permission of CURATED FOR THE CULTURE HAWAI'T DBA FOR THE CULTURE
HAWATL

It is acknowledged by the reader that the information to be furnished in this business plan is in all respects confidential in
nature, other than information which is in the public domain through other means, and that any disclosure or use of same
by the reader may cause serious harm or damage to CURATED FOR THE CULTURE HAWATI'l DBA FOR THE
CULTURE HAWATIL

This document will be immediately returned to CURATED FOR THE CULTURE HAWAI'lT DBA FOR THE
CULTURE HAWATIT upon request.

Signature

Name (typed or printed)

Date

This is a business plan. It does not imply an offering of securities.




SECURITIES STATEMENT

This Business Plan does not constitute an offer to sell or the solicitation of an offer to buy any securities or an offer to sell
or the solicitation of an offer to buy such securities in any circumstances in which such offer or solicitation is unlawful.
Neither the delivery of this memorandum nor any sale of the company's securities shall, under any circumstances, create
any implication that there has been no change in the affairs of the company since the date hereof or that information

contained herein is correct as of any time after its date.

Copy Number:

Provided to:

Date:




TABLE OF CONTENTS

CONFIDENTIALITY STATEMENT .....cooiiiiiiiiiiiiiiiieiciie et csaee e csssee s ass e sessse e s ssssssssnassnes 1
SECURITIES STATEMENT ...ttt csaes st s s e ass s s ssse e bsse e sbas e sesssssssssassnnes 2
TABLE OF CONTENTS......cciiiiitiiiiiiiiiieciniie it csine s sesase s sesssnessssssssssssasessessssessssssssssssansssesssnessessnnesssssnns 3
BUSINESS OVERVIEW.....ouiitiiiiiiiiiieiiniiiiiiieeeeniiiiiieeeessimmiismseessssmmisssseessssssssssssssssssssssssssssssssssssssssssaes 4
1.1 EXECUtiVe SUMIMIALY .....coooiiiiiiiiiiitcccceieeeee ettt 4
1.2 BUSINESS IMOAEL.......coiiiiiiiiiiiccct ettt ettt ettt b nenens 5
1.3 ODJECIVES ...ttt ettt ettt ettt b ettt et b ettt et b b sttt et et ebesene et tebeneneneas 6
COMPANY OVERVIEW ...ccoiiiiitiiiiitiiiiiiiiiieeeeiniiiiiieeeeiiniiiiisseeeessssmsssseeesssssssssssseesssssssssssssssssssssssssssssssssss 8
2.1 CompPany SUIMMIALY .........cccviiiiiiiiiiiii bbb bbb 8
2.2 Ownership/Legal ENLY .......ccoiiiiiiieicicieinierticreieteie ettt seene 9
2.3 Company DesCription.........ccccoviiiiiiiiiii e 9
2.4 Setvice DESCIIPLION......c.cocviiiiiiicccccce ettt be bbb s nene 10
2.5 MISSIOMN ...ttt 12
2.6 €0re VALUES ..o bbb 12
ORGANIZATION AND MANAGEMENT ......cootttttttitiiiiiiiitneeeeiniinrreeeessssssssnreeesssssssssssseesssssssssssnesssssses 13
3.1 O1ZaniZation SITCTULE ..ottt sebenesenenenes 13
3.2 Leadership and Management............cccccceeeiueueiereriieiiieiiinininiensiisiiteeesesesesesesesesesesesesesesesesesenes 13
3.3 GUIding PrincCiples..........ccooiiiiiiiiiiiiiiiiiiiii e 13
3.5 VESIOM ...ttt 14

3.6 KEYS 10 SUCCESS ..ottt ettt ettt b ettt 14




BUSINESS OVERVIEW

1.1 Executive Summary

At CURATED FOR THE CULTURE HAWATL, also known as FOR THE CULTURE HAWATL, we are dedicated to
creating a vibrant, inclusive community in Hawai'i that celebrates and uplifts people of color. Through a diverse array of
curated events, we foster a sense of belonging, empowerment, and collaboration among individuals from various
backgrounds. Our offerings range from social gatherings like booze cruises, day parties, and beach picnics, to volunteer
activities such as feeding the houseless and beach cleanups. Additionally, we host empowerment events aimed at both men
and women, further solidifying our commitment to community enrichment and individual growth. We pride ourselves on
organizing a variety of engaging events designed to bring people together in celebration and support of cultural diversity.
Our events include lively booze cruises, day parties, and dance parties, as well as more relaxed gatherings like paint and
sips and family beach days. We also place a strong emphasis on giving back to the community through volunteer activities
such as feeding the houseless and conducting beach cleanups. Our empowerment events, including workshops and
photoshoots, provide a platform for individuals to enhance self-love, build confidence, and connect with others who share

similar experiences.

Our mission is to foster cultural harmony, reduce micro-aggressions, and cultivate a more inclusive society through
engaging community events on the vibrant island of Oahu. By creating inclusive spaces for all, we celebrate cultural
diversity and strive to build a community where everyone feels welcome, respected, and valued. We aim to create a
supportive and nurturing environment where individuals can thrive and grow, ultimately contributing to a more diverse,
inclusive, and equitable Hawai'i. We are based in Honolulu, HI, the heart of the Hawaiian Islands, where we actively engage
with the local community and contribute to the vibrant cultural landscape. Our founder, Chanei Cleveland, brings a deep
connection to the land and culture of Hawai'i, reflecting her love and respect for the island's traditions in every event we

organize.

Our primary target market includes minorities living, working, traveling, and learning in Hawai'i, particulatly on the island
of Oahu. We specifically focus on military personnel, given that Oahu hosts over 40 military installations. Our events cater
to a wide age range, from 18 to 75, ensuring inclusivity and broad community engagement. We are committed to providing
events that everyone can enjoy, regardless of their background. In the dynamic market of event curation and promotional
marketing, we recognize the presence of close competitors such as Afro Aloha, Love Right Now, and Bussaband
Entertainment. These entities also focus on creating culturally enriching experiences. However, our unique approach of
combining social events with community service and empowerment initiatives sets us apart. By focusing on the safety,

comfort, and empowerment of people of color, we aim to carve out a distinct niche in the competitive landscape.

Our dedication to the community extends beyond entertainment. We are deeply committed to giving back to the
community that has welcomed us. This is evident in our volunteer activities and our foundet's personal connection to the
land and culture of Hawai'i. Through events that honor local traditions and values, we strive to show tespect and
appreciation for the island and its people. Our goal is to create a community that celebrates its cultural richness while
promoting inclusivity and mutual support. We believe in the transformative power of empowerment events. Our

workshops and photoshoots are designed to help our community members improve self-love, build confidence, and



connect with others who share similar experiences. By providing these empowering experiences, we aim to create a
supportive environment where individuals can bring their full selves to our events, fostering personal and professional

growth.

Environmental stewardship is another cornerstone of our mission. Through beach cleanups and community givebacks,
we provide opportunities for individuals to make a positive impact on the environment. We believe that by taking care of
our natural surroundings, we can create a better, more sustainable future for everyone. Our events are designed to instill a
sense of responsibility and appreciation for the beautiful island we call home. Looking ahead, we plan to expand our reach
and impact by continuously innovating and adapting our events to meet the evolving needs of our community. We aim to
strengthen our partnerships with local organizations and businesses, enhancing our ability to deliver meaningful
experiences. Our vision is to create a legacy of cultural celebration, community support, and environmental stewardship
that will inspire future generations. At CURATED FOR THE CULTURE HAWATIL, we believe in the power of
community and collective action. By coming together to celebrate our culture, support one another, and give back to our

community, we can create a more diverse, inclusive, and equitable Hawai'i for all.

|1.2 Business Model

CURATED FOR THE CULTURE HAWAI'I DBA FOR THE CULTURE HAWAI'l operates on a comprehensive
business model designed to foster community engagement, cultural celebration, and social impact. Out approach combines
revenue-generating events with volunteer activities and empowerment initiatives, ensuring a sustainable and impactful

presence in the community.

= Event Curation and Management: Our core business involves curating and managing a wide range of events that
celebrate cultural diversity and foster community engagement. We organize social gatherings such as booze cruises,
day parties, dance parties, and picnics on the beach, as well as family-oriented activities like family beach days and
paint and sips. Each event is meticulously planned to ensure a memorable experience, promoting cultural appreciation
and social interaction among attendees.

®*  Empowerment and Personal Development: A significant aspect of our business model focuses on empowerment
and personal development events. We conduct workshops and photoshoots aimed at boosting self-love, building
confidence, and fostering connections among individuals with shared experiences. These events are designed to help
participants bring their full selves to our community, promoting personal and professional growth.

®*  Volunteer and Community Service Initiatives: We integrate volunteer and community service initiatives into our
business model, reflecting our commitment to giving back to the community. Events such as feeding the houseless
and beach cleanups not only provide meaningful opportunities for participants to make a positive impact but also
strengthen our community bonds. These initiatives align with our mission to foster cultural harmony and inclusivity.

=  Cultural Celebrations and Special Events: We organize special events that honor and celebrate cultural milestones,
such as our annual Juneteenth celebration. These events are designed to recognize and appreciate the rich cultural
heritage of our community, fostering a sense of pride and unity among participants. By highlighting significant cultural

events, we aim to educate and inspire the broader community about the importance of cultural diversity.



Membership and Subscription Services: To build a loyal customer base and provide consistent engagement, we
offer membership and subscription services. Members receive exclusive access to certain events, discounts, and eatly
registration opportunities. This model not only ensures a steady revenue stream but also fosters a sense of belonging
and loyalty among our community members.

Corporate Partnerships and Sponsorships: We actively seek corporate partnerships and sponsorships to enhance
our event offerings and expand our reach. By collaborating with local businesses and organizations, we can provide
additional value to our participants while benefiting from shared resources and increased visibility. These partnerships
are integral to our growth strategy and community impact.

Marketing and Promotional Activities: Our marketing strategy involves a robust online and offline presence to
attract and engage our target audience. We utilize social media platforms, particularly Instagram
(@fortheculturehawaii), to promote our events, share updates, and engage with our community. Additionally, we
employ traditional marketing methods such as flyers, community bulletins, and partnerships with local media to reach
a broader audience.

Merchandise and Branded Products: To complement our events and further promote our brand, we offer
merchandise and branded products. These items, which include apparel, accessories, and event memorabilia, serve as
both promotional tools and additional revenue streams. They help enhance our brand visibility and foster a sense of
community identity among our participants.

Feedback and Continuous Improvement: We prioritize gathering feedback from our event participants to
continually improve our offerings. Through surveys, direct feedback, and social media interactions, we gain valuable
insights into our community’s needs and preferences. This information allows us to refine our events, ensure
participant satisfaction, and stay responsive to evolving trends and demands.

Financial Sustainability and Growth: Our business model is designed for financial sustainability and growth.
Revenue streams from event ticket sales, membership fees, merchandise, and sponsorships ensure a diversified
income base. We carefully manage our expenses to maintain profitability while reinvesting in our business to support
expansion and innovation. Our strategic focus on community engagement and empowerment positions us for long-

term success and positive impact.

By integrating these components into our business model, CURATED FOR THE CULTURE HAWATI'I aims to create

a thriving, inclusive community that celebrates cultural diversity, fosters personal and communal growth, and makes a

lasting positive impact on the island of Oahu.

|1.3 Objectives

The objectives of CURATED FOR THE CULTURE HAWATI'I DBA FOR THE CULTURE HAWATI include:

Short Term Objectives

e Increase attendance at events by 20% within the next six months.
Secure three new sponsorships or partnerships by the end of the year.
Launch a new series of empowerment workshops and photoshoots.

Expand social media presence and engagement by 30% in the next quarter.




e Introduce branded merchandise and achieve initial sales targets within three months.

Long Term Objectives
e  Establish CURATED FOR THE CULTURE HAWAI'T as the leading cultural event organizer in Oahu.
e Develop a sustainable volunteer program for regular community service activities.
e Create an annual signature event that attracts national attention and participation.
e Build a strong network of local businesses and organizations for ongoing collaboration.

e  Expand operations to include other Hawaiian islands within the next five years.




COMPANY OVERVIEW

2.1 Company Summary

CURATED FOR THE CULTURE HAWAT’L, operating as FOR THE CULTURE HAWAT’L, is a dynamic event curation
and promotional marketing company dedicated to fostering cultural harmony and inclusivity within the vibrant community
of Hawai'l. Our mission is to celebrate and uplift people of color through a variety of thoughtfully curated events and
volunteer opportunities. We are committed to creating a sense of belonging and empowerment among individuals from
diverse backgrounds, ensuring that everyone feels welcome, respected, and valued. At FOR THE CULTURE HAWATL,
we pride ourselves on offering an extensive range of events that cater to different interests and demographics. Our social
events include lively booze cruises, day parties, dance parties, and paint and sip sessions, providing fun and engaging ways
for the community to come together. We also organize family-oriented activities such as beach picnics and family beach
days, fostering connections across generations. In addition to our social gatherings, we are deeply committed to giving
back to the community through volunteer activities. Our initiatives, such as feeding the houseless and conducting beach
cleanups, provide meaningful opportunities for individuals to make a positive impact on the environment and support
those in need. We also host empowerment events, including workshops and photoshoots, designed to help individuals

build confidence, improve self-love, and connect with others who share similar experiences.

Our founder, Chanei Cleveland, brings a unique and personal connection to the land and culture of Hawai'i. Her
commitment to honoring local traditions and values is reflected in every event we organize. This cultural connection not
only enriches our events but also strengthens our ties to the community, making us a trusted and respected organization.
FOR THE CULTURE HAWATI'T is proudly based in Honolulu, the bustling capital city of Hawai'i. Situated on the island
of Oahu, Honolulu is known for its stunning beaches, vibrant cultural scene, and rich history. Our location in this dynamic
city allows us to tap into a diverse and multicultural population, providing a fertile ground for our mission of fostering
inclusivity and cultural celebration. Honolulu's unique blend of urban sophistication and natural beauty provides the

perfect backdrop for our wide array of events.

From the pristine beaches that host our family beach days and picnics to the vibrant cityscape that sets the stage for our
day parties and dance events, Honolulu offers a myriad of picturesque and inspiring venues. Our proximity to over 40
military installations on Oahu also plays a significant role in our target market strategy. We actively engage with military
personnel and their families, offering them a welcoming and inclusive space to connect with the local community and
celebrate cultural diversity. This strategic location allows us to serve a significant and often underserved demographic,
furthering our mission of creating an inclusive society. Being based in Honolulu also means we are deeply connected to
the Hawaiian culture and environment. Our events are designed with a deep respect for the local traditions and natural
beauty of the island, ensuring that we honor and preserve the essence of Hawai'l in everything we do. This connection to
the land and culture is a cornerstone of our identity, shaping our approach to event curation and community engagement.
CURATED FOR THE CULTURE HAWAT'L is not just a business but a community-driven initiative rooted in the vibrant
and diverse city of Honolulu. Our commitment to fostering cultural harmony, reducing micro-aggressions, and cultivating
inclusivity is reflected in our wide range of events and volunteer activities. By leveraging the unique cultural and

environmental assets of our location, we strive to create a more inclusive and equitable Hawai'i for all.



2.2 Ownership/Legal Entity

CHANEI CLEVELAND is the visionary founder behind CURATED FOR THE CULTURE HAWALI’L, also known as
FOR THE CULTURE HAWAT’L. With a deep passion for cultural inclusivity and community empowerment, Chanei has
dedicated herself to creating meaningful and impactful expetiences for people of color in Hawai'l. Chanei's joutney is
deeply intertwined with her personal connection to the land and culture of Hawai'i. As someone with roots in the local
community, she brings a profound understanding of the island's traditions and values to her work. Her upbringing and
experiences have shaped her commitment to honoring and celebrating cultural diversity through curated events and
volunteer initiatives. Before founding CURATED FOR THE CULTURE HAWATIL, Chanei cultivated a diverse
background that blends creativity with a strong sense of social responsibility. Her professional experiences have spanned
event planning, community engagement, and cultural advocacy, all of which have equipped her with the skills and insights

necessary to lead a successful community-oriented organization.

Driven by a desire to make a positive impact, Chanei envisioned FOR THE CULTURE HAWATI'I as more than just an
event company. It is a platform for cultural celebration, community support, and personal growth. Under her leadership,
the organization has grown to become a beacon of inclusivity and empowerment in Honolulu and beyond. Chanei's
leadership style is characterized by compassion, innovation, and a relentless pursuit of excellence. She believes in the power
of collaboration and actively seeks partnerships with local businesses, organizations, and community leaders to amplify the
impact of FOR THE CULTURE HAWAI'T's initiatives. Beyond her professional endeavors, Chanei is deeply committed
to giving back to the community that has embraced her. She actively participates in volunteer activities and community

service projects, reflecting her dedication to making a tangible difference in the lives of others.

Chanei Cleveland's vision for FOR THE CULTURE HAWATI'T is rooted in her belief that cultural diversity is a strength
to be celebrated and cherished. Through her leadership, she continues to inspire others to embrace their heritage, foster
meaningful connections, and contribute to a more inclusive and equitable society in Hawai'i. As FOR THE CULTURE
HAWATT continues to grow and evolve, Chanei remains steadfast in her commitment to creating transformative
experiences that empower individuals, celebrate cultural richness, and build a stronger, more connected community. Her

leadership is instrumental in shaping the organization's future and ensuting its ongoing impact in Hawai'i and beyond.

|2.3 Company Description I

COMPANY NAME: CURATED FOR THE CULTURE HAWAI’I DBA FOR THE CULTURE HAWADI

CHANEI CLEVELAND
Honolulu, HI
www.fortheculturehawaii.org



http://www.fortheculturehawaii.org/

2.4 Service Description

An excellent way to implement a good plan is to understand the business establishment's services cleatly. This mainly goes
to the root of the business. At CURATED FOR THE CULTURE HAWAT'L, we take pride in offering a diverse range of
flagship services that celebrate cultural diversity, foster community engagement, and promote personal growth. These
signature offerings embody our commitment to creating inclusive spaces and meaningful experiences for people of color

in Hawai'i.

® Booze Cruises and Day Parties: Our booze cruises and day parties are vibrant social gatherings designed to bring
people together in celebration. Set against the breathtaking backdrop of Hawai'l's coastal waters, these events offer a
unique blend of music, entertainment, and cultural immersion. They provide an opportunity for attendees to relax,
socialize, and enjoy the beauty of the island while connecting with others who share their passion for cultural
celebration.

*  Empowerment Workshops and Photoshoots: Our empowerment workshops and photoshoots are transformative
experiences aimed at fostering personal growth and self-confidence. Led by experienced facilitators, these sessions
cover topics such as self-love, leadership development, and cultural identity. Participants gain valuable insights, skills,
and connections that empower them to thrive personally and professionally.

®  Family Beach Days and Picnics: We believe in the importance of family and community, which is why we organize
family beach days and picnics. These family-friendly events provide a safe and welcoming environment for families
to bond, play, and create lasting memories together. From beach games to delicious picnics, these gatherings promote
inclusivity and strengthen community ties.

®  Volunteer Events: Feeding the Houseless and Beach Cleanups: Giving back to the community is at the heart of
our mission. Our volunteer events, including feeding the houseless and beach cleanups, allow participants to make a
positive impact on the environment and support those in need. These initiatives not only contribute to community
welfare but also foster a sense of civic responsibility and compassion among participants.

®* Men’s and Women’s Empowerment Workshops & Photoshoots: Our men’s and women’s empowerment
workshops & photoshoots offer an opportunity for empowerment to uplift community members and allow them to
bring their full selves to our events, and podcasts social media.

® Annual Juneteenth Celebration: A special event commemorating Juneteenth, highlighting African American
heritage, history, and culture through engaging activities, performances, and educational opportunities.

®=  Cultural Harmony and Community Building: Throughout all our services, we emphasize cultural harmony,
reducing micro-aggressions, and cultivating inclusivity. Our events are designed to create safe and welcoming spaces

where everyone feels respected and valued.

These flagship services embody our commitment to celebrating cultural diversity, promoting community engagement, and
creating meaningful experiences that enrich the lives of our participants. Whether socializing at a booze cruise, learning at
an empowerment workshop, or giving back through volunteerism, CURATED FOR THE CULTURE HAWAT'T strives

to make a positive impact on the local community and beyond.
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I2.5 Mission I

At CURATED FOR THE CULTURE HAWAT’L, our mission is to foster cultural harmony, reduce micro-aggressions,

and cultivate a more inclusive society through engaging community events on the vibrant island of Oahu. We celebrate
and uplift people of color by creating curated experiences that promote cultural pride, personal growth, and community
connection. Through our diverse range of events and volunteer initiatives, we strive to create spaces where everyone feels

welcome, respected, and valued.

|2.6 Core Values I

At CURATED FOR THE CULTURE HAWATL, our core values define who we ate, guide our decisions, and shape our
interactions with the community. These values reflect our commitment to fostering cultural harmony, promoting

inclusivity, and empowering individuals to thrive.

= Celebration of Diversity: We celebrate the richness of cultural diversity in Hawai'i and beyond. We believe that
diversity is a source of strength and inspiration, and we actively promote cultural pride and appreciation through our
events and initiatives.

®* Community Engagement: We prioritize building strong, meaningful connections within our community. Through
collaborative partnerships and inclusive programming, we strive to create spaces where everyone feels welcomed,
valued, and empowered to participate.

* Empowerment: We are dedicated to empowering individuals to embrace their identity, express themselves
authentically, and achieve personal growth. Our empowerment workshops and initiatives are designed to foster self-
confidence, resilience, and leadership skills.

=  Respect and Inclusivity: We uphold values of respect, inclusivity, and equity in all aspects of our organization. We
honor diverse perspectives, experiences, and backgrounds, creating a safe and supportive environment for all
community members.

* Environmental Stewardship: We are committed to preserving the natural beauty and resources of Hawai'i. Through
sustainable practices, environmental education, and community clean-up efforts, we strive to contribute positively to

our island home and inspire others to do the same.

These core values guide our mission to reduce micro-aggressions and cultivate a more inclusive society through engaging
community events. By embodying these values, we aim to make a meaningful impact on individuals' lives and promote

positive social change in Hawai'i and beyond.




ORGANIZATION AND MANAGEMENT

I 3.1 Organization Structure

The business structure of a company is essential to its management and success. We have laid out plans that will ensure

that our foundation is stable and, at the same time, staying true to the company's mission. We will build our business with

our plans for expansion and hiring more employees. We will do everything necessary to hire the most qualified,

hardworking, creative, result-driven, customer-centric, and ready to help build a prosperous business that will benefit the

company.

|3.2 Leadership and Management

Our company's leadership and management team are competent with respected years of experience to move the company

to the success peak. The management team is led by CHANEI CLEVELAND, who will manage the company and share
operational responsibilities. CURATED FOR THE CULTURE HAWAI'l DBA FOR THE CULTURE HAWATI'T will

adopt a business process and structure that will guarantee efficiency and flexibility.

|3.3 Guiding Principles

At CURATED FOR THE CULTURE HAWATI'L, we are guided by a set of principles that shape our actions, decisions,

and interactions with the community. These principles reflect our commitment to integrity, inclusivity, and making a

positive impact in Hawai'i.

Cultural Celebration: We believe in celebrating and promoting cultural diversity as a cornerstone of our events
and initiatives. We honor and respect the traditions, histories, and contributions of all communities we setve.
Inclusivity and Accessibility: We strive to create inclusive and accessible spaces where everyone feels welcome
and valued. We prioritize diversity in our programming and outreach efforts to ensure representation and
participation from all backgrounds.

Community Collaboration: We foster strong partnerships and collaborations with local organizations,
businesses, and community leaders. By working together, we amplify our impact and create meaningful
opportunities for collective action and community building,.

Empowerment and Education: We are committed to empowering individuals through education, skill-
building, and personal development opportunities. Our workshops, seminars, and mentorship programs aim to
equip community members with the tools and confidence to thrive.

Environmental Responsibility: We prioritize environmental stewardship and sustainability in all aspects of our
operations. From minimizing waste at events to promoting eco-friendly practices, we strive to protect and
preserve the natural beauty of Hawai'i.

Ethical Leadership: We lead with integrity, transparency, and accountability in everything we do. We uphold
high ethical standards and strive to be trustworthy stewards of the community's trust and support.

Continuous Learning and Adaptation: We embrace innovation and continuous improvement in response to
community feedback and evolving needs. We remain flexible and adaptive to ensure our programs and services

remain relevant and impactful.



Social Justice and Equity: We advocate for social justice and equity, challenging systemic barriers and
promoting fairness and equality for all individuals. Our initiatives aim to address issues of inequality and promote
a more just and inclusive society.

=  DPositive Impact: We measure success not only by financial metrics but also by the positive impact we have on
individuals' lives and our community as a whole. We strive to leave a lasting legacy of empowerment, cultural

entichment, and social change.

By adhering to these guiding principles, CURATED FOR THE CULTURE HAWATIT aims to fulfill its mission of

fostering cultural harmony, reducing micro-aggressions, and cultivating a more inclusive society in Hawai'i. These

principles serve as the foundation for our work and guide us as we strive to make a meaningful difference in the lives of

those we serve.

|3.5 Vision

Our vision is to create a community where cultural diversity is celebrated as a strength. We envision a Hawai'i where

individuals from all backgrounds can come together in harmony, embracing their heritage and contributing to a more

equitable society. By promoting cultural understanding, empowerment, and environmental stewardship, we aim to inspire

positive social change and leave a lasting legacy of inclusivity and unity in our community.

|3.6 Keys to Success

At CURATED FOR THE CULTURE HAWAT’IL, our success is driven by several critical factors that distinguish us in the

event curation and promotional marketing industry:

Inclusive and Diverse Offerings: Our ability to provide a wide range of events that cater to different interests and
demographics is a fundamental aspect of our success. From social gatherings to volunteer initiatives and
empowerment workshops, we ensure there is something for everyone. This diversity in our offerings attracts a broad
audience and fosters a sense of community.

Focus on Empowerment and Personal Growth: By prioritizing empowerment and personal development in our
events, we create meaningful experiences that resonate with our attendees. Our workshops and photoshoots help
individuals build confidence, improve self-love, and connect with like-minded people. This focus on personal growth
strengthens our community and enhances our reputation as a supportive and nurturing organization.

Community Engagement and Volunteerism: Our commitment to giving back to the community through
volunteer activities like feeding the houseless and beach cleanups reinforces our dedication to social responsibility.
These initiatives not only positively impact the community but also foster a sense of purpose and belonging among
our participants.

Cultural Connection and Respect: Our founder’s deep connection to the land and culture of Hawai'i is reflected
in every event we organize. By honoring local traditions and values, we show respect and appreciation for the island
and its people. This cultural connection resonates with our audience and strengthens our ties to the community.
Targeted Marketing and Audience Engagement: By specifically targeting minorities, particularly military

personnel on Oahu, we tap into a significant and often underserved market. Our marketing strategies are designed to



reach and engage this demographic effectively, ensuring that our events are accessible and appealing to our target

audience.

e Strong Leadership and Vision: Under the leadership of Chanei Cleveland, our organization benefits from a clear
vision and strong commitment to our mission. Her personal experiences and passion for cultural inclusivity drive our
efforts and inspire our team to achieve our goals.

e  Partnerships and Collaborations: Building strong relationships with local businesses, organizations, and community
leaders enhances our ability to deliver high-quality events and expand our reach. These partnerships enable us to
leverage additional resources and expertise, contributing to our overall success.

e Commitment to Safety and Comfort: Ensuring the safety and comfort of our attendees is a top priority. Our events
are designed with these considerations in mind, creating a welcoming environment where everyone feels respected
and valued. This commitment builds trust and encourages repeat participation.

e Innovative Event Planning: Continuously innovating and adapting our event offerings keeps our programming
fresh and engaging. We stay attuned to the evolving needs and interests of our community, allowing us to introduce
new and exciting events that keep our audience coming back.

¢  Environmental Stewardship: Our dedication to environmental sustainability, demonstrated through activities like

beach cleanups, reflects our commitment to preserving the natural beauty of Hawai'i. This focus on environmental

stewardship resonates with our audience and aligns with broader community values, enhancing our reputation as a

responsible and forward-thinking organization.

By leveraging these key factors, CURATED FOR THE CULTURE HAWATI'I will continue to thrive, making a lasting

impact on the community and fostering a more inclusive, diverse, and equitable society.




